South Whidbey Parks & Recreation District

January 19, 2011 – Regular Meeting Minutes

Regular Meeting

I.   Call to Order

Commissioners Present: Linda Kast, Jim Porter (at 7:25 p.m.), Allison Tapert & Don Wood

Staff Present:  Terri Arnold, Tom Fallon, Peggy Hockett & Carrie Monforte
Don called the meeting to order at 7:05 p.m.  The attendance sheet is attached for permanent records only.

II.   Approval of Minutes

The minutes of the Regular Meeting on December 15, 2010, were unanimously approved in a motion made by Linda and seconded by Allison.   
III.    Public Comment

       Treasurers Report

      Allison stated that she had called Ana Maria Nunez, County Treasurer, to determine why there was a discrepancy of $51,000 between what was budgeted for property taxes in 2010 versus the amount that was received.  Ana Maria told Allison she received a form (to be attached) from Dan Jones informing her how much should be collected in property taxes for the District and said the Treasurer has collected 97% of what was required.  Linda asked why only 97% of the property tax amount requested was collected and Allison said it was due to the non-payment of taxes by residents.  Allison said the property tax collection rate is usually 95-98% each year.
      Allison said the amount the District budgeted for property taxes ($734,000) was over the maximum levy rate so the amount of property taxes allowed to be collected was reduced to the maximum levy rate.  Allison said Dan Jones from the Island County Assessor’s Office corrected the maximum levy amount of $702,000 today and said the amount should have been $720,946.60.  Allison said the County owes money to the District and Dan said the District does not need to send paperwork but Allison recommended that the commissioners submit paperwork to correct the amount.  Allison said that if the District decided to submit a revised request, Dan advised her to submit the document to him by tomorrow and that we should ask for $752,000 in property taxes for 2011.  Allison said that Dan stated that the District is due a refund from the County (the amount uncertain) and the District must ask for the refund.  Linda recommended that the District track the refund to confirm that it is actually received by the District. 
      Allison said the number that we requested from the Assessor’s Office for property taxes in 2010 was higher than the allowable amount per State statute.  Linda asked how the District would know that and Allison said the District should be receiving the calculation by November 30th but since we have not been receiving it, the error cannot be our fault.  Allison said she had asked Ed Field if their budget for property taxes was spot on and he said yes.  Terri commented that Ed Field and Jim Nelson said they will no longer deal with Dan Jones.  Allison stated that Dan Jones was very pleasant to talk to and Terri agreed.  Terri said she sent a form to Dan Jones asking for information for the 2011 budget but he did not respond to her request.  Allison said that in theory, the number we submitted should have worked but we were working originally with a bad number.  
      Terri said she met with Mary Engle and outlined the District’s struggles.  Terri said she wants to speak with Mary and show her the paperwork and ask her if there is any way to simplify the process to obtain the correct property tax amount.  Linda said she thought Mary Engle should gather all of the junior taxing districts together for a meeting about budgeting for property taxes.
      Allison asked if the commissioners wanted to revise the figures for 2011.  Linda said it did not matter what number is submitted as long as they ask for more money and thought they should ask for $752,000 – the number Dan Jones recommended.  Linda said that someone needs to figure out who is monitoring the amount of property tax calculated by the Assessor’s Office and recommended that the junior taxing districts do something so that everyone is on the same page.  Terri said she has identified a goal for 2011 to develop a reliable system to calculate the property tax amount to be budgeted.  Linda commented that other junior taxing districts must be having the same problem and Terri said she would research and meet with other junior taxing districts. 
      Allison asked the commissioners if they wanted to revise the budget documentation that was previously submitted.  Linda said they budgeted using a number that was a mystery so she did not understand why they should not aim for a higher number.  Linda said they will get what they get and they are not being unfair or taking advantage of the situation by revising the number.  Allison made a motion to revise the 2011 budget figures to reflect the numbers given to her by Dan Jones and Linda seconded the motion.  The motion was unanimously approved.  

      Terri said she would not allow staff to spend more than $686,000 in 2011.  Linda suggested a workshop be given to all the junior taxing districts by the Assessor’s Office (including Dan Jones) on how to calculate the property tax number to be budgeted. 
      Allison stated that money had been transferred from the Reserve Fund to replenish the Bond Fund because the Bond Fund was short $48,000.  Peggy stated that she received a phone call last week from the Treasurer’s Office stating that the Bond Fund was short $48,000.  Peggy said that after researching the shortage, the amount requested and collected for the bond fund payments in 2009 was $80,000 less than the amount of the bond payments due.  Terri stated that the error was not discovered until now because there was a large balance in the Bond Fund because of the bond proceeds in the account.  Terri said the balance in the Reserve Fund had now decreased from $211,000 to $162,000 after the transfer.  Linda stated that the bond payment calculation should also be part of the workshop with the Assessor’s Office.
Allison stated that the ending fund balances, per Island County, were as follows:

· The Maintenance and Operations Fund was $109,798.69.

· The Capital Fund was $500.65.

· The Project Fund was $125.50.

· The Reserve Fund was $162,317.11
Allison said that in the future she wants to include the Bond Fund when reporting on the fund balances.  Allison said that they will need to tighten up on spending at least for the first quarter of the year because they will be dipping into the Reserve Fund in March.  Allison recommended not purchasing any capital items until after April. 
Linda commented that she was uncomfortable with paying invoices at the beginning of the month prior to the Board meeting.  Peggy explained that invoices are submitted at the beginning of the month to avoid paying penalties.  Linda said she wants the public record to show that paying invoices twice a month is the way the District wants to do business but it has the potential to go south so the commissioners are watching.  
 Voucher Approval
In a motion made by Allison and seconded by Linda, the Board unanimously approved the Maintenance and Operations Fund Vouchers #3749 through #3809 in the amount of $47,838.03 and the Federal tax payments in the amount of $5,274.21.
V.   District Report

A.  Director’s Report:  (to be attached for permanent records) 
Terri said she was not sure if she wanted to commit the District to another after school program.  Allison asked why the program was only offered to grades 3-5.  Terri said they want to focus on early intervention for nutrition and they did not receive a good response previously for grades 6-8.  Terri said the new program involves swimming at Island Athletic Club (Club) and the school has asked that the kids be chaperoned on the bus to the Club.  Jim commented that the parents probably will not join the Club just because their child is able to swim for one hour and he said it is not a pleasant experience for the members when the kids are there.  Carrie commented that there was a risk for the counselors to be supervising kids in the locker rooms.  Allison asked if this was the same after school program as the previous one and Terri said no, they did not have any funding for the new after school program.  Linda said she thought the attendance was not great for the previous program but they might get a better turnout in the next session.  Terri said that swimming was the most popular portion of the previous class but the owner of the Club did not want his staff to be supervising the kids.  Carrie said she did not think child care was an issue for Islanders so they would need to make the new program cheaper or the activities better.  Terri said she was planning on offering cooking and gardening on the other two days when they are not at the Club.  Allison asked what the need was for the program and Terri said the kids go home from school and sit in front of the TV and eat.  Allison asked if the kids are suffering from a lack of exercise and Terri said yes.

Terri stated that she had received paperwork from WA-DOT to install a sign on the highway about Community Park.  Allison asked what other signs the District had posted on the highway and Terri said only the one for Trustland Trails.  Terri said the new sign would direct motorists to Community Park.  Terri said they have to pay for the new sign which is considered a tourist sign but they do not have to pay for a motorist sign for Trustland Trails.  Linda said the new sign could be part of the District’s education plan since residents do not always know where Community Park is located.  Linda recommended the District ask for funds from the Port of South Whidbey to pay for annual sign maintenance.

Allison asked if there was a need for rain gardens at Lone Lake and Terri said there are a few areas at Lone Lake that could use rain gardens but she does not want to spend any of the District’s money on rain gardens.

Terri said the District was receiving $5,000 in plants for Trustland Trails from Todd Graves.

Terri said she was not appointed to the Recreational Conservation Board.  
B.   Program Report (to be attached for permanent records)
Carrie said the Snowrider program was happening even though the number of participants was low.  Carrie said she had originally planned to cancel the adult bus but Noah of Getaway Charters said he would pick up the slack.  Carrie said the youth ski bus was completely full because they were picking up additional riders in Bellevue.
Carrie said the turnout for boys’ basketball was really good – 140 kids this season which was higher than last year.  Carrie said she is still looking for sponsors for boys’ basketball.

Carrie said the Polar Bear Dive was cold and consequently the number of participants was lower.  Carrie said there were approximately 110 jumpers and 3 times as many spectators.  Carrie said the Dive was moved to Double Bluff from Freeland Park because of the water quality at Freeland Park.  Jim suggested the use of Mutiny Bay in the future for the Polar Bear Dive.
Carrie said she will be meeting with Erik Jokinen and Jaime Boyd about using the school gyms prior to 4:00 p.m.

       C.  Maintenance Report  

Tom said they have been busy with trail maintenance and tree removal, etc.   
VI.   Unfinished Business
A. Comprehensive Plan Update
        The discussion on the Comprehensive Plan was tabled until the next meeting.
B.
 Basketball Court Configuration at Community Park

Tom distributed a drawing of the proposed 90’ x 70’ basketball court with 22 parking stalls available.  Tom said there are 18 parking stalls available within the existing basketball court.  Don said they could always move the proposed court because the court is not permanent (it snaps together).  Linda said the downside to the proposed court would be the loss of parking stalls.  Tom said there will be a little more maintenance due to moss, etc.  Jim asked if the existing hoops would remain and Tom said they would probably remove them.  Jim said if they kept the existing hoops, it would give them more flexibility for tournaments with an additional court.  Terri said the Rotary Club has to support the basketball court project and the Rotary Club is waiting for support (a grant) from the national Rotary and then the Rotary will begin fund raising.  Tom said he may want to add additional fencing around the court.  Linda said she was okay with the proposed court since Louis Muniz was organized and the court should not cost the District any money.  
VII.   New Business

A. Board Nominations for 2011
Linda made a motion to continue with the same slate of officers for 2011 as there was in 2010 and Jim seconded the motion.  The motion was unanimously approved. 
VIII.   Adjournment to Executive Session
The Regular Meeting adjourned at 8:48 p.m. and moved to Executive Session to discuss the review of a public employee at 8:48 p.m. The meeting intended to return to the Regular Meeting at 9:00 p.m. 

The Executive Session returned to the Regular Meeting at 9:00 p.m. but returned back to Executive Session immediately, intending to return to the Regular Meeting at 9:40 p.m.
The Executive Session returned to the Regular Meeting at 9:40 p.m. but returned back to Executive Session immediately, intending to return to the Regular Meeting at 10:30 p.m. 
The Executive Session returned to the Regular Meeting at 10:30 p.m.

IX.  Adjournment
There being no further business the meeting was adjourned at 10:30 p.m.  
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